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The Help Wanted Blurb
Atelier Farm is a small-scale, year-round, CSA 'flora' farm – vegetable, fruit, herb, and flower – in 

Charlottesville, Virginia. We are looking for a well-comma'ed individual: one hard-working, hard-thinking, 
detail-oriented, positive-spirited, physically-enduring, weather-loving, go-getting, goal-setting, well-listening-
but-good-speaking, empty-cupped, mad-scientist teammate for the growing season. As a member of our team, 
your physical power, youthful or once-young-but-still-youthful vibrance, perspective, and personal experience 
will be part of an exchange for the farmer's own perspective and ear, agricultural instruction, the very fruits of 
your labor, and a human experience your body was born for. Participate in collaborative, open book farming: 
see, learn, and do it all to run a small-scale farm. Yes, it's hard, but it's the good kind of hard.

Vegetarianos and -anas welcome, phones not so much.
Please re-read the above, visit http://atelier.farm, then send your Resume, Lover Cetter, and Questions to 

Austin (austin [at] atelier.farm), subject: "What Great Weather."

Super Fast Details
• This is the farm's first year. This means many things: the orchard goes in, farm systems get created and

evolve, your pay is still waiting to come in with the CSA sales.
• Work hours: Monday-Friday, 7am-5pm.  Any time begining March 1, extending a minimum of 7 

months, depending upon funds and your availability. 
• Compensation: $375/week, farm produce, the experience itself. Pay, housing, and hours are negotiable 

at this point. There's a chance to swing a quick off-grid cabin on the farm.

The Education
This is what I ask myself, "What do you need to know if I were to leave the farm after this season, and 

you were to take over?" Or, "What do you need to know if you go in January to start your own farm or manage 
another?" My philosophy of teaching is largely a philosophy of learning. Farming is fundamentally a sink or 
swim sport, and the swimmers, in this case, are the light on their feet learners. There isn't a learning curve to 
farming; there's a cliff. There is always more to learn, always. But this isn't about sinking – though 
independence and a little water in the lungs is a wonderful thing, to some -- this is about swimming; and so my 
aim is not to simply teach knowledge, but a certain self-sufficiency in its acquisition. 

In our learning, we have two walls to wedge ourselves between when making our way up: our 
experience as it comes to us, and the experience of others as they set it down. That is, farming and books. They 
each inform the other in a way that ratchets: our farming helps us understand our book, our book helps us 
understand our farming. Learning itself creates the conditions for better learning.

If I know one thing, I can understand ten; if I know ten things, I can understand one hundred; if I know 
one hundred things ... . My job is the first thing, then the ten, then the hundred. My job is to intelligently 
construct a skeleton on which you can hang the near (and far) future of your farming career. 

Bottom line: I don't want you here for your help, though I do need it; I want you here to help you learn 
how to farm.

Team understandings

Team: You are not "the help." We are "the team." Work or teamwork? Labor or collaboration? Working for or 
working with? I have lived on both sides, and I know which of the two I prefer. Although there is definitionally 
a distinction between the owner and the employee, this in no way abrogates the human ethic of treating you—or
anyone—as a real person. Duh.



I cannot take orders; constitutionally I just can't do it. But giving them also tastes just as bad. Maybe you
are like me, or maybe you aren't, but to the extent that knowledge and experience allow, I would rather work 
with you, than you work for me. The qualification? Every farmer has a multi-multi-year plan. A football team 
goes in one direction and doesn't try to play baseball at the fifty-yard line. Before we begin as a team we ought 
to be on the same page.

Energy: One day a boy came home to a blinking light on his family's answering machine. He pressed the 
button, it changed his life. It was a stranger who left the message:

"We are the average of the five people we spend the most time with."
Just what are we bringing into our heart, day after day? And what are we bringing into being for the 

hearts of others? This matters because this is our life, and our life is short ... and sometimes too short. On the 
one hand we must be careful, on the other hand bold: careful about what we allow to enter our heart, careful 
about what we manifest for another; bold about the goodness we might create.

Best self: I want this to be the space for you to become your best self. In fact, I want this to be the space for me 
to become my best self. A happy person is a happy farmer. Happy farmers is a happy farm. This takes at least 
three things: 1) the vision of that best self, 2) the plan or track that helps you be it, 3) the means of keeping you 
on track. Whatever I can do to help you, I want to.

Positivity: How do you spell "gag reflex?" Really, I am entirely serious. Negativity is a cancer we sometimes do
not even know we have. And our world is carcinogenic. But, hey, I like my positive spirit. I like camping out on
the tops of molehills. I like the world so much better when anything's possible because we're not the ones who 
tell ourselves 'no,' or 'bad dog,' or 'bad day.' So let's say 'yes.' Latin doesn't mean it's right, just old; but I think 
they knew something back then that we don't speak of now: Et risu, pariter dignior, & lachrymis, and, 
elsewhere, Res severa verum gaudium. "We are equally worthy of respect for laughter as for tears," and, "True 
joy is a serious thing."

Vision: "People often say that motivation doesn't last. Well, neither does bathing—that's why we recommend it 
daily." That's Zig Ziglar. Nice name, better quote. I want to know why you wake early. What is the vision that 
pulls you into this? What are the dreams that this can make real? If we lose contact with the heart of our drive, 
then our work becomes drudgery, but we also miss a great opportunity. I understand delusion, the 
groundlessness of some dreams, and the truth that we can miss the greatness of what we have because the stars 
in our eyes blind us. But there must be some hard kernel to what we hear ourselves asking for, and maybe it is 
here that we find it. So, don't forget the heart of things. And let me help you to find a way to keep it present.

Amateurism: It's a negative word, isn't it? Amateur. But look at the root – that's amore. It means one who does 
something out of love. I may harp forever about efficiencies, and a farm as a business will fail if it is not 
efficient, but it is ourselves whom we fail if we do something with our life, and it is done without love. So, 
remember that. Farming is too hard a thing to do if you don't love it. And love, perhaps, is a thing that leaves if 
you don't cultivate it.

Zen Bell: For me it has been the geese honking overhead. Maybe you will have another. But I need a zen bell. 
When was the last time you knew that you were breathing? I would also call this the eye of the hurricane. 
Walking into a summer of farming is a bit like walking into a hurricane, intentionally. If at some point we don't 
find that eye, we will be half-embedded lawn ornaments with torn pants and a harvest knife on someone's lawn 
in West Virginia. So let's find it.

Aspiration: "What would it take to make it a 10?" How's that for a scary question? :)

Farming is who you do it with: yeah.



On listening and speaking: It is not just with our ears that we listen, and it is not just with our mouth that we 
speak. I will do my best to listen carefully to you, and I will do my best to speak carefully with you. But this too
is a thing that takes practice. Would you try to do the same? None of us are mind-readers. I'm open and 
thoughtful—or I try and want to be—please speak what's on your mind.

Patience and forgiveness: After years of farming, this at least is what I've learned: We are all coming from 
different places, needing different things, and seeing wildly different details. We are also all, always, going 
through something. We are always going through something. If we remember this—and, yes, I know that 
sometimes it's hard—then we might have patience and, hopefully, forgiveness.

Also, farming can be something of a crucible in the summer heat, where we learn that temperature and 
temper are more than just etymological cousins. But if we know this first, we know a better way to breathe. And
now we know this first.

Kindness: It's strange that I need to say this out loud, but the rest of the world seems to be too quiet on the 
subject. Let's be kind to each other. I mean, let's not be mean. Or: Life consists principally in our treatment of 
others.

The Complaint: I suppose it's life; sometimes we complain. If you feel yourself in a funk, or if you call your 
best friend and you spend your time complaining, ask yourself this question: "What is the joy behind the 
complaint?" What is the positive feeling, experience, expectation, vision, dream, goal, or subconscious need 
that your current life on the farm is frustrating, and that, quite obviously, feels like the ocean you just somehow 
stuffed into a bucket ... where your heart is the bucket, and it's strained to breaking. Then look for solutions. 
Remember life, and the shortness of it.

Waves and patience: Also consider the fact that our emotions come and go in waves—in fact, maybe everything
comes and goes in waves. Is it possible that patience would eventually show another side?

What do you need to make peace with? It took me three years on one particular farm to finally ask myself that 
question. It felt really good answering it. I take it as a mid-season tonic.

Positive & negative feedback cycles:  Let's be vulgar: I've worked in the dark place with the dark boss who puts
everyone in a dark way, where screw-ups happen because you're too anxious or too bewildered or too far from 
caring, which makes the cruel boss crueler, which means that you screw-up more. Ugh. What an awful place to 
be. That's a negative feedback cycle. We can't have that on the farm. If you feel it, tell me! Tell me! Tell me!

The positive feedback cycle is the glorious opposite: you feel good, you do good, it's all good. Hip hip. :)

Care and grease: A farm is only as good as it is cared for. Care is the grease that helps—in fact, permits—a 
farm to run. But care is a living thing: it must first grow ... and it can die. I mean, someone can kill off your 
care. Dead care is what the experts call gunk, and it's even worse than no care at all. Yup. But care: oh my, what 
a beautiful thing.

Work, or working on?  In the end, all this cannot have been just work, but something you were working on. 
That's what I want for you. Even if I fail, this is what I'm trying to give you.

Safety: I am particularly sensitive to keeping us all healthy and safe. There are too many opportunities in 
farming to hurt ourselves—slipped knives, strained backs, and many things many times worse—for us to be 
flippant about our own safety. In one hand I hold two priorities for your body under my care: first, that you find 
an ease and joy in your physical effort; second, that you not hurt yourself. Now, for sure, there will be pain that 
you or I will work through, but we must contextualize it: how bad, how long, how often, how necessary?  And 
how capable of amelioration or change? I must reiterate: farming can be dangerous and wearing, and we must 
do what we can to be safe and kind to our bodies. You may be young, but if you wear it out, you don't get 
another body.



Farm understandings

Better: Somewhere out there is the self-betterment quote, "Commit yourself to constant self-improvement." We 
can say that for the farm. Whatever we're doing, how can we do it better? Let's do it that way. And let's 
institutionalize that as a practice.

Solutions: Relatedly, I want folks who like saying no to no, as the saying goes. Solutions, not problems. Folks 
who, after they eat the cereal, eat the cereal box ... for breakfast. "Argh matey! No boxes here." Now this 
method, as others, we may call 'aspirational.' This is what we aspire to, it's not exactly where we live. It is hard 
to maintain divergent thought. But aspiration is not just how we become better, but how we became better. This 
approach is good for farming, but even better for life.

Also, what else do we do in farming but come, nearly minute by minute, upon new problems for us to 
solve. If we think of our work as a continual challenge to find new solutions, then that's what we have, 
solutions, not problems.

Failure: When you make a mistake in farming, you feel it, it enters your body. You don't make that mistake 
again. We learn through our mistakes. You learn through yours, you will even learn through mine. Our 
educational work is to provide a structure on which to hang knowledge, to design tolerance into the farming 
system, and to balance personal space and oversight so that you can learn from failure without failing the farm. 
If you are a student, then these are truly your lessons. They were—and still are—mine. It's called "Failing 
Forward."

Questions: We learn through failure, but we also learn through questions. Maybe we ask the farmer. Maybe we 
ask Google. Maybe we ask ourselves. Maybe we ask the farm. But we must find ourselves the habit of asking 
questions, and listening to the answer. The operationalization of the question is the experiment, which I am 
especially keen on.

Iteration: For every new thing I do, this is how I like to do it: reseach as much as possible, mentally model as 
best as possible, then just do it. But do it with the undergirding understanding that everything I do, I iterate. I 
want version 1 to kick butt, but I always expect a version 3. This goes with 'fluidity' and 'better.' What's the next 
iteration of whatever it is we're doing? How do we evolve into something we like (or love!) more and more?

We can also call this, via G.K. Chesterton, "Anything worth doing well is worth doing badly in the 
beginning."

Learners, all: I believe absolutely, like John Wooden, that "when you're through learning, you're through." 
What I want is a collaboration among learners, some of whom merely came to class early, and, having notes to 
share, share them with those who came late. While you may be new to farming, your only deficit is in the years 
that you have been doing it. That is your only deficit. Otherwise, we're all equals. In short: Autodidactic 
polymath: longhand for farmer, or the need to be a quick-on-one's-feet life-long learner.

A.R.E. vs. E.E.E. I got this from Shane LaBrake. An A.R.E. is an 'annoying repetitive effort.' I think we all 
know what those are. An E.E.E. is an 'efficient effective effort.' The goal is none of the former, more of the 
latter. Whenever you find yourself thinking, "Turtles! This is so annoying!," for the tenth time, that's an 
annoying repetitive effort. Let's get rid of it.

Efficient effective efforts are just a little tricker to understand. Think of the rocking horse that's all 
motion and no movement. We can do a lot of work on the farm that feels like work, and probably feels good, 
but how efficient is it? More importantly, and subtly, how effective is it? Is what we're doing as effective as it 
could be, or are we wasting our time doing a fair job that could be a great job if we knew the method, the tool, 
or the step-back re-grounding? Weeding comes to mind.



Timeliness: It sounds silly, but farming's not so hard if you do it at the right time. If the corn goes in too early, it
freezes; too late and everyone at market asks, "No corn?" The baby weeds look too small to cultivate, then it 
rains, and you ponder calling it a year, or at least building a nature trail through the new forest in your field. It is
almost exactly like the difference between walking through walls, or through doors. Every farmer knows the 
walls they have had to walk through because they were too late to get through the door. Our job, really, is to 
walk through that door when we see it open.

Fluidity: What you see is not stable. It was not always like this. It will not always be like this. In fact, half the 
farm may have changed the day before you came. It is hard to remember this, but do. It's a way to crack open 
your brain and perceive new opportunities and solutions. You might even remind the farmer, who sometimes 
forgets.

Context and Intercontext: As in life, so and moreso on the farm. The farm ecosystem is a crazy interconnected 
being. Working on one farm establishes defaults and reflexes that may be entirely unsuitable on another farm, 
even if it's the same scale and type, but especially if it's not. The soil, the markets, the farmers, the visions, the 
tools, are the parts of the farm, getting them to fit is the farm itself. You can't change one thing without changing
everything else. Even the thickness of drip tape has consequences, sometimes unforseen, for the farm.

The runner's 90% rule, diminishing returns, cascading failures, and getting more from less: If you're 
coaching long-distance running, your main job is to hold the horses back, otherwise they get hurt. It's a bit like 
that in farming. There is a magical number of hours in the day, or week, or month, after which one begins to get 
slower at one's tasks, errors start to happen, morale starts to flag, or hearts start to feel a little heavy. If we work 
too much, at some point we feel it. And it doesn't feel good. What we're looking for is that point on the curve 
where we get the biggest bang for our buck: we get a lot of work done, it's good work, and we feel great about 
it. Sounds easy, huh?

Relatedly, we can plan a farm that requires too much of us, which means we slog further and further into
the end of diminishing returns, which likely means we do a half-arse job at what we don't even have time for, 
and so we discover cascading failures and the fact that, absolutely and not even relatively, we get less for our 
giving more.

“Don't fight forces:" This comes from permaculture. How can we use time instead of energy, or understanding 
instead of force, in our farming? This is a most amazing can of worms.

Hard work & walking on water: In some ways, the first season of farming is a bit like drowning; this evolves 
into treading water, which evolves into swimming. But the goal, really, and in all of life, is to walk on water. I 
don't want anyone drowning, and I don't want anyone just treading water. I want way more than that. While this 
dream probably caps the peak of my romanticism, I need to note the absolute fact that the financial viability of a
farm depends upon not just the obvious hard thought, but the more obvious but less fathomable hard work.

Rules & Method: Ack. So many rules! When one first starts farming, it seems like there are a billion things to 
keep track off, and most of them are rules, and there's no way to not keep breaking them, or forgetting them. :) 
The thing I hate saying the most is, "That's awesome what you did, but ... ."

Everytime we as farmers learn something, we almost necessarily establish a 'rule' to our farming that 
absorbs that lesson. The rules are obvious to a newcomer, the lessons less so. There is always a "why do" to the 
"how to." Ask that question if I don't tell you. It's way better for the farm if you know the 'why' behind 
everything we do. First, it pulls one more thread out of the blindfold you might feel you're wearing. Second, it 
means we get a fresh perspective to shake up our farming. Because ...

Sometimes we take rules from other farms and farmers and apply them to our farm, when they really 
don't fit, if we stopped to think about it. Help us to stop and think about it. :) On the other hand, wherever you 
came from, if you came from another farm, you were given certain rules. I might break all of them. Let's talk 
about it. But don't let it eat you ... interestingly, it will if you're not careful.



And, of course, in the spirit of fluidity, the rules are changing with the lessons and the farming. What I 
tell you may change in the future, even this year. Maybe the system changes, maybe my rule was just wrong.

End use, micromanagement, ruts, & predisposition: I've seen this a lot, and also in myself: the farmer wants 
something done, s/he quickly explains the way to do it, leaves, comes back when it's finished, then gets 
disappointed because it wasn't done exactly—or even close to—the way they would have done it. Go figure. Let
me apologize right now if that disappointment ever creeps across my face; I do not mean for it to hurt you.

One might be tempted to say, "If you want something done right, do it yourself." But that's not it at all. I 
want you to be as independent, self-propelled, realized, and personally solid as you can be, because that means I
can say, "This is the end we are trying to achieve, these are the constraints we are working with or I am 
placing on you, this is the method I have used it in the past, and why. Now reach that end. Okie doke? 
Questions?" Yes, I abhor micromanagement.

I am still constantly amazed to see another farmer doing something I've done a thousand times, but with 
a better method I never thought of ... because I never thought to think. I just did it as I did it. This happens too 
often, in fact. Letting you do what you do is not only good for you, it's likely good for me, and the farm, 
because you're bound to find a better solution than I did. Cool. We can call those things, "ruts," and marvel at 
how much of life we spend down in them.

Lastly, the way we solve any problem, or do any task, comes at least from the combination of our 
farming history and our natural predisposition. Let it be known here that one day a farmer—perhaps that 
farmer being me—will say, "That's a good job, but I prefer it this way, I just do, and it's my farm, chicken-butt, 
so there." Maybe we should hand out several, "But it's my party," cards to everyone at the start of the season for 
this particular situation.

Forgetting: Let me say it here so you know that I know this. It's super super easy to forget something I might 
tell you on the farm: 1) there are a billion things to remember, 2) there may not yet be the mental framework to 
easily organize those billion things, 3) it's hot and you're tired and thirsty and it's Friday, and 4) you didn't come 
up with the thing to remember in the first place, which means it doesn't sit in your brain the way it sits in mine. I
know this. No problem.

The curve: I can see the end; I've lived through it. I know I'm going to make it. If this is your first year farming, 
it sometimes feels like you have your face under water and you have no idea how long you can hold your 
breath. Sometimes it feels that way. I have discovered that just knowing the curve of farming—that summer  
does end, actually—keeps me excited all through the work.

"Do what you can, where you are, with what you have:" This is also from Shane Labrake, but I found it in a 
fortune cookie once, too. :) It is kind of a mantra for me. I hope you can find it as useful as I have.

Leverage points, force multipliers, bottlenecks: My first year as a full-time farmer, the farm owner met with 
me to talk about my particular jobs for the season. The one-way conversation went a little something like this: 
"Irrigation, huh. That's what you're doing? Okay, here's the obvious thing we learned through records the other 
year. Vegetables are just bags of water. If you water them, you get more. But, crucially, you get more without 
doing any more work. All of the time spent planning, planting, weeding, sometimes even harvesting, is exactly 
the same. Irrigation just magically MULTIPLIES the yield. We'll probably gross one and a half million dollars 
this year. Actually, we're planning on it, but only if you irrigate well. So, this is really important. Don't F*CK it 
up."

Perhaps I'm quirky, but I loved the pep talk. Awesome. I got the main point, but also the 'mainer' point. 
There are teeny points in the body of the farm where if you just give a little push, things get a whole lot easier, 
or greener, or healthier, or happier. They're kind of like Waldo: bright red and white and obvious, and out there 
right in front of you, and you just can't see it. Let's find Waldo.

Details & Logistics



More of the details and general logistics of the farm are forthcoming. Think more on: compensation, housing, 
vacation time off, clothes, etc.


